BONITA
NATIONAL

BOARD OF DIRECTORS REGULAR MEETING NOTICE
BONITA NATIONAL GOLF CLUB, INC.

Place of meeting: Bonita National Clubhouse
17501 Bonita National Blvd
Bonita Springs, Florida 34135

Date of meeting: Tuesday, November 28, 2023
Time of meeting: 5:00pm
1. Call to order: T. Casey, President
2. Certification of Quorum: D. Jimenez, Secretary
3. Proof of Notice: R. Hohman, Interim GM, Troon Management
Attendees: T. Casey, President

P. Hanson, Vice President

D. Jimenez, Secretary

M. Klosterman, Treasurer

N. Oliver, Director-

R. Winter, Director

R. Jackson, Director

R. Hohman, Interim GM, Troon Management
P Shepard, Head Professional

R. Woods, Troon Property Controller
J. Ellis, Golf course Superintendent
H. Dent, Communications Manager

4. Approval of meeting minutes:
Motion: To approve the Special Board meeting budget workshop of October 23, 2023,
meeting minutes.
Motion: D. Jimenez
Seconded: M. Klosterman
Approved: 6-1
In favor: T. Casey, D. Jimenez, P. Hanson, M. Klosterman, N. Oliver, R. Winter



Opposed: R. Jackson

Motion: To approve the Regular Board meeting of October 24, 2023, meeting minutes.
Motion: D. Jimenez
Seconded: P. Hanson
Approved: 6-1
In favor: T. Casey, D. Jimenez, P. Hanson, M. Klosterman, N. Oliver, R. Winter
Opposed: R. Jackson

Motion: To approve the Special board meeting Town Hall of October 23, 2023, meeting
minutes.

Motion: D. Jimenez

Seconded: R. Winter

Approved: 6-1
In favor: T. Casey, D. Jimenez, P, Hanson, M. Klosterman, N. Oliver, R. Winter
Opposed: R. Jackson

Motion: To approve the Ex. Session, Special board meeting of November 10, 2023,
meeting minutes.

Motion: D. Jimenez
Seconded: P. Hanson
Unanimously approved.

5. President’s report: T. Casey shared the following with our members: November had
four golf events to kick off the season and they were well attended by the membership.
B. Ewing, GM, started on October 27, 2023, and resigned two weeks later after advising
that he did not feel he was a good fit for BN. Troon is committed to finding a new GM
and the search continues. R. Hohman has joined us as interim GM. This is his area of
expertise, and we are already seeing positive changes. The Board held a budget

thanked P. Serena, R. Woods, JP Shepard, and our Finance committee as well as all
committees for their commitment and hard work in putting the budget together,
Congratulations to Haley Dent, our communications manager on her recent Mmarriage.

budget. Reciprocal rounds were down 410 and PGA pass down 449, However, JP
opened the window for reciprocals to book four days in advance and allowed booking
wherever there was an opening in the tee sheet, and we anticipate a 5% increase next



other clubs will increase in 2024, Revenue for October was up $35k. Revenue YTD is up
$33,500. Merchandise was also up for the month and YTp is up $59k. Expenses are
positive YTD as well as NOI vs, budget. The Treasurers report will be posted on our
website for member review,

Committee reports:

60 teams will be entered. R. Jackson stated he only recalled our Board approving an

as to what the PvC Piping would look fike, There was a review of the score card changes,
and tee placement and they will be reinstalling blocks on some of the tees so that they
are accurate. Presentation is delayed on options to review what we may do on hole 13 to
increase pace of play. The remaining work on the bulkhead was completed at minimal

Governance Commiittee: No update.



Old business: None

New business:
a. Event shotgun backfill. R, Winter shared that the committee reviewed

shotguns for Men’s, Ladies Day and or Events. They are recommending no
back filling for these events if there are 72 participants or more. GOC is trying
to motivate members to play in Men’s/ladies day.

Motion: For all shotgun starts for scheduled Men’s Day and Ladijes league day events as
well as Men’s and Ladies tournaments, the tee sheet will not be backfilled provide that 3
minimum of 72 participants have registered in Chelsea.
Motion: R. Winter
Seconded: D. Jimenez
Failed: 7-0

are maxed out at 124 participants and this could be a potential of 1500-2k less rounds if
we did not backfill after 72 players. R. Jackson also shared he felt that the bigger
problem is overflow and that some members just don’t like to play in events. He asked if
the GOC evaluated overflow. He stated that in 2023 we had more rounds, more revenue,
and less overflow. N. Oliver advised that he Supports Men’s Day, but he could not
Support the cost and timing of this motion.

b. Governance policy: Annette Bellissimo provided an overview of the new
Governance policy. She shared the notable changes that were made, outside
counsel review, as well as cha nges to 720 statutes for a ppeals hearings.

Motion: To approve the Governance policy distributed to all Board members for their
review prior to this meeting.

Motion: D. Jimenez

Seconded: M. Klosterman

Unanimously approved.

€. Governance Charter: J. Fisher presented the Governance charter.



Motion: To approve the Governance charter distributed to all Board members for their
review prior to this meeting.

Motion: D. Jimenez
Seconded: R. Jackson
Unanimously approved.

d. Budget 2024: M. Klosterman and R. Hohman presented the Board and
members the 2024 budget. The impact for 2024 assessments will be an
increase of 5.8% or $151.00 per door ($2765 annually per door), capital reserve
will increase $100.00 per door ($750 annually per door) as well as all member
assessments will be mailed by December 1, 2023.

Motion: To approve the 2024 Bonita National Golf Budget and schedule of
assessments:

Motion: M. Klosterman
Seconded: R. Jackson
Unanimously approved.

10. Management report: R. Hohman thanked all the staff for their work on the 2024
budget. He advised that while he has only been here two weeks, he can already teli

responded to.

12. Online questions: There was one member question, and it was responded to.

13. Adjournment: Motion: T. Casey
Seconded: M. Klosterman
Meeting adjourned at 7:20pm
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